Park House Medical Centre
Minutes of PPG meeting 
5th November 2025

Present:	Dr Patrick, C Walters – Park House MC
A Carter, D Swain, Cathy Williams, Eileen Devlin, Gary Devlin

Apologies: G Allford

CW:	Welcomed all to the meeting and remembered our beloved member Lynn Gray Williams who has been a long-standing member of our PPG, and we thank her for her input over the years.


AC: 	Discussed minutes of last meeting and issues DS raised regarding Daily Mail publication and that Dr Baker and CW addressed this survey and informed all that surveys are being done across all matters with Practices.

AC:	Have we looked at ratio to Doctors/Patients compared to other Practices. 

CW: 	Informed all that some Practices have more Doctors and higher rate of patients. 

DS: 	Asking how many Doctors does this Practice require and how many do we now have?

CW: 	Confirmed that we currently have 7 Doctors: 

	Dr Patrick 
	Dr Baker 
 	Dr Diaconescu
	Dr Carson 
	Dr Mohammadi 
	Dr Nabeel (PCN)
	Dr Al-Sodani (PCN) 

	ANP – Sian Moran 
	ANP – Will Cunningham (locum)

	Practice Nurses: Susan Watson, Carolann Calland, Gill Crawford 

From January 26 we will have another ANP for 3 days per week via our PCN.

DS: confirmed that he is wanting this Practice to be the best and asked for the ratio of doctors, full time vs part time and asked how many clinical rooms we have CW confirmed 8. He then asked what the problem is with getting more Doctors and sharing the rooms. 

CW: 	Informed that the 8 clinical rooms that we do have are shared between 7 Doctors, 3 Nurses, 1 ANP, 1 Healthcare assistant, 1 Pharmacist and 1 Mental Health Nurse and given their working days the rooms are allocated and in use for all staff and that we don’t have any more rooms to offer.

	We can’t assign the clinical rooms for doctors only given other staff members who also require a clinical room and we haven’t got the space to employ more Doctors and that we are looking to build a further 2 consultation rooms early in 2026. 

DS: 	Has been a member of our PPG group for 6 years and since CW took over the Practice he has seen a vast improvement in the Practice. 

	I see staff doing a good job with the tools that they are given and those tools are appointments and all the facilities that go with it, yet his concern is that we don’t provide sufficient tools to the staff to be able to give the excellent service, but once he gets to see Sarah or Patrick or any of the other doctors then he receives excellent treatment and the hard part is obtaining an appointment. 

CW: 	Stated that sadly that is the same for most Practices in the UK and that this is a national problem. And with the introduction of the PCN where more money is being driven into services to help and support GP Practices which in turn creates more appointments for patients. 

DS: 	In his opinion he feels that the money is being wasted as things are not efficient. 

Cath:	Even if we had a bottomless pit of money there are not any Doctors out there that we can put into post as Doctors are not coming into the service. 

ED: 	They have vacancies in Mersey care but do not have the money to recruit due to savings that need to take place. 

Cath: 	Discussed Sian seeing patients and taking the pressure off the Doctor and some appointments don’t always require a doctor’s appointment, but patients can instead see the Nurse. 

CW: 	Informed all that staff together with herself and the staff at all 11 Practices in the PCN have attended a 4-hour course provided by Consortium 24 of which was an excellent course of which provided a navigation process for all to follow to inform patients of the best service for their issue. 

	Receptionists will be audited quarterly to ensure that they are following the correct training given. 

	Informed all that there’s still a huge demand for patients to see Doctors when their issue can be dealt with via another route but not all patients accept a referral to other services. 

	We as Practice offer so much to our patients. 

AC: 	Asked what publicity is going out there to inform patients 

CW: 	Website is regularly updated, and TV in waiting area has updated information for patients to read and patients are informed that we have extended access services fortnightly at the Practice on a Tuesday evening and Saturday appointments at Roby Medical Centre and that DNA rates still remain whether the appointment be at the Practice or extended services and that this is throughout the 11 practices within the PCN. 

	Patients are notified by text of their appointment date/time, yet DNAs continue. 

DS: 	If you increase the number of consultation rooms does this increase the number of Doctors and I’m talking of full-time equivalent Doctors. 

PA: 	 It’s potential and even if we get the staff where do we put them and that this has been an issue for the past year or so, and at this stage now we are talking to the ICB and everything is being signed legally put in place now and that this is with Property Services for them to create 2 new clinical rooms. Once in situ we can then look to see what staff we need for these rooms. Now we do have EAS and we offer a range of appointments and services. 

AC: 	I don’t suppose everyone looks at the website

CW: 	Informed all that patients do not like continual text messages and reminders of appointments. 

DS: 	Everyone around this table wants better and it’s how you get there, and you can have as many ANPs but the end of the day the focal point is Drs appointments.
	
ED: 	Stated that you will never manage people’s expectations and asked the size of our patient list CW confirmed 7903. 

CW:	We do very good things here at the Practice and this shows via thank you cards, biscuits, cakes etc but we don’t hear this via Knowsley Healthwatch only those who have been disgruntled. 

AC: 	Been on Knowsley Healthwatch and since August only 6 reviews, 5 of which were 5 star, not getting much feedback via this website of which is coming to an end. 

	Do we have a proper feedback process?

CW: 	We do have family and friends of which is reviewed monthly, and figures uploaded to PCN for all to review. 

DS: 	Suggested a screen be placed in the Practice to patients to select a happy/sad face depending on their experience as less patients seem to be providing less feedback. 

Cath: 	Are patients becoming more demanding CW most definitely as patients are now arriving and requesting an Xray, CT, MRI scan etc. 

CW: 	We could give thousands of appointments each week and those would still go as the demand is high. 

AC: 	Asked where the extended access service is located -  CW confirmed at Roby Medical Centre in Huyton.


CW: 	Informed all of the stats over the past four weeks:

	7903 patients registered
	3,677 appointments given 
	2,885 face to face appointments 
	1,546 appointments on the same day 
	1,477 appointments booked to GP 		
	151 DNAs
	
	All appointments discussed at monthly PCN meetings and all reflect similar numbers. 

	We are giving the appointments, and the demand is there and patients will always want more. 

	We can no longer remove patients who have had more than 3 DNAs, it’s just a case of educating all patients to cancel their appointment if no longer needed. 

	Discussed the figures of the past 4 weeks vs the same time last year almost like for like upon last year, increase on the home visits. 

DS: 	Is it only housebound patients who have home visits, CW confirmed yes. 

CW: 	Discussed phone stats and that over the past few months we remain in the 90% of phone call handling slight dip in August due to holidays but generally remain in the 90% and all staff have had training to handle calls. 

AC: 	Abandoned calls – CW confirmed that calls have not dropped as previously however, if a patient decides to hang up then this shows as an abandoned call and that receptionists are spending more time on the phone with regards to navigation. 

CW: 	Explained that on line Patch’s via our website is now live during core hours of 8 – 6.30pm and that we receive both admin and clinical requests and we have 48-72 hours to respond and as from 1st October this has been opened throughout core hours for all practices and that with the introduction of AI this has proved to be a success as once the patient submits their request AI will navigate to the appropriate service or indeed stops the patient from submitting further and will advise A&E. 

	Patch’s report discussed at monthly PCN meetings to see the demand.
AC: 	Asked where we are up to with the flu vaccination, CW confirmed all underway and that we will continue the clinics up to end of March and that we have decreased our order this year due to wastage in previous years and that we have approx. 150 left and these will be used to avoid any wastage and once vaccines have been used patients are directed to other services. 

Cath: 	Is there any chance of working with the Pharmacies regarding flu vaccines. CW very doubtful as they can claim a higher cost and they get the vaccines before the Practice. 

GD: 	Informed all that he attended the free style libre training and that he now has this fitted and it’s proved to be excellent and wishes he had done this years ago, as he can check his blood sugar levels with ease and said it’s wonderful as he can keep a check on his levels regularly and can see his highs and lows and allows him to check throughout the day. 

	Said to encourage more people to try free style libre and that he would be willing to attend any future training sessions as an advocate. 

AC: 	Informed all of the PCN – PPG and discussed the minutes of the meeting and confirmed next meeting will be on 11th December. 

	GP practice charter is displayed on website as checked.

DS: 	Is there a count of how many people view the website. 

CW: 	Yes there is as recently had a meeting with website company who demonstrated via a report of how many people are viewing our website and what content they are viewing, will bring figures to the next meeting. 

	Informed all that Sian Moran has reached her 50 years NHS – Service and that the Practice had a lovely lunch with all staff to celebrate and recognise her service. 

Cath: 	Recognition is important and perhaps look into something like afternoon tea at the Palace or something similar to recognise her long service.

AC: 	Discussed Martha’s rule a young patient who died from sepsis – and added for all authorities to listen and professionals to think and understand the concerns of families and PA added for all to have the right to seek a second opinion if required.

ED: 	Discussed medication requests and that some months she does not require all and as of late she has requested medication that was required but was issued items that she did not require or order. CW informed will speak to all reception staff regarding this to ensure that only the items required are requested to avoid wastage. 

Date of next meeting: 18th February 2026



	














	


 


